BPM@SharePoint

How about using just one system to model and intelligently link ope-
rational processes, relevant documents and organizational structure,
while complying with internal and external rules and regulations,

- and all this at a low maintenance effort?

How about optimizing processes and keeping records of
—— changes? How about managing and providing knowledge
Operational Structure and -

Process Flows about your company via intranet?

Microsoft Visio® fully integra-
ted into QUAM 2.0 based on

Microsoft® SharePoint is your
BPM-solution!

Organizational Structure
QUAM as a Business Process Management
Solution will empower you to focus on your

core competencies and strategic execution N
Job Descriptions.
Responsibility Matrix {RACIH

The integrated System QUAM
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Multilingual SharePoint®

QUAM is a process-oriented Business Management Solution capable of
handling multiple languages, easy to use and is executable worldwide.

It is simple and intuitive to use for all employees at all levels of the
organization. Core Processes can be modeled in English and per push of
a mouse button be replicated and translated into as many languages as
Microsoft® SharePoint provides.

Benefits:

» Centralized coordination and homogenous
business operation and execution

¢ Continuous improvement planning captured
worldwide

» Higher transparency - clear allocation of
roles and responsibilities

* Cost lowering through increased effectiveness
and coordination Roles & Teams

Check out LINTRA® SharePoint products at
www.sha repoint-Xperts.com

é—mail: info@lintra.com






